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Executive Director's Message
Reza Afshar OBE

I have not witnessed such acute lack of global political leadership as we have endured over the past decade. 
Liberal democracies and the coalitions between them have weakened and in some cases collapsed. Hard-
fought-for international laws and norms have been deliberately torpedoed. And there has been a systematic 
attack on truth and fact. The consequences are dire, and already marginalized groups suffer the most: they are 
brutalized by oppressors that flout international law daily; states that have the means to protect them, uphold 
the law, and hold their tormentors to account, fail to do so; and the truth and facts about their plight are 
deliberately undermined. These dynamics, and the failure to change them, have meant that the diplomatic 
community has shamefully let down the people of Syria, Myanmar, Yemen and many more.

But as I prepare to take over leadership of Independent Diplomat in June 2020, I’m confident that the negative 
trends that have characterized the last decade can be reversed. Part of the solution is to listen to those most-
affected by conflict - they are best placed to provide solutions, and they should play a key role formulating the 
international policy decisions that affect them. At Independent Diplomat, we work for groups affected by 
crises, and give them the tools and advice to navigate and harness the diplomatic processes that affect them 
most. At the same time, we are working towards systemic change in the diplomatic world, building processes to 
make inclusion the norm and ensure that the most marginalized have a fighting chance.

I’m proud to lead the organization into its next chapter as we seek to make a difference to some of the world’s 
most challenging problems, and to change the very system of diplomacy so that it better serves the people that 
need it most.
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Founder's Message
Carne Ross

After 15 years with Independent Diplomat, I step down as Executive Director in June 2020. I am delighted that 
Reza Afshar is succeeding me. He has wide diplomatic experience at the cutting edge and is highly skilled in the 
core expertise of ID – advising our partners on how to be effective in diplomatic processes.

I am proud that the organisation is in robust condition with a strong team and well-tested and finely-honed 
practices and techniques. ID does unusual work and it has proven its worth time and time again in transforming 
the diplomatic fortunes of our partners.

When I began the work of ID by advising the Government of Kosovo more than fifteen years ago, I could not 
have imagined that ID would evolve to help democratic governments and political groups all over the world, 
from the Pacific to the Sahel, the Balkans to Syria. I am profoundly grateful to the many people, including ID’s 
board, advisory council and trustees, who have helped along the way. ID’s staff, past and present, are the 
organisation and have built it to what it is today. A successful undertaking, like ID, is the work of many 
hands. But above all I am grateful to ID’s partners. It has been a great privilege to join their battles, whether for 
democracy, liberation or self-determination.

Among its many achievements, I am very proud that it was ID that brought the first official delegation of 
refugees to participate in international negotiation of refugee policy, the Global Compact – setting a precedent 
for all such processes from now on. I am equally proud that it was ID that worked with its partner, the Marshall 
Islands, as it built and led the ‘High Ambition Coalition’ of countries that was responsible for several of the most 
important elements of the Paris climate agreement, including the goal of 1.5C.

ID is a unique organisation. No other organisation is dedicated to the diplomatic success of marginalised
peoples and countries. No other organisation directly contributes to the success of diplomatic processes, 
whether to end conflict or mitigate climate change, by ensuring that those most affected are at the table. In 
this way, ID promotes both justice, peace and solutions to some of the world’s most urgent problems. Long may 
its work continue.

A
N

N
U

A
L

R
E

P
O

R
T

 －
2

0
1

9

03–19



About Independent 
Diplomat

Independent Diplomat (ID) is a non-profit 
diplomatic advisory group that strives to 
create more inclusive, just, effective and 
lasting peace processes by building the 
diplomatic capacity of marginalized groups 
and democratic governments. Our work 
follows a simple premise: we help those 
most affected by crises and conflict to 
access the high-level political discussions 
about them. We work inside the diplomatic 
system to help these groups advocate for 
the legitimate interests of those they 
represent, leading to more durable and 
sustainable peace.
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02

03

CONFLICT RESOLUTION

Case-By-Case Impact: Providing high-quality, effective support to the most vulnerable 
parties in fragile and conflict-affected states. Current focus areas include the Rohingya, 
Yemen, Mali and Western Sahara. 

GLOBAL THREATS

Addressing Root Causes of Global Conflict: Our priorities include the fight against 
climate change with the Marshall Islands and High Ambition Coalition, as well as work 
on cyber policy to defend free and open Internet. 

Democratizing diplomacy: To achieve broad and lasting impact, we must establish a 
norm: that those most affected are included in the diplomatic processes about them as 
routine practice. Focus areas include our Meet the Parties project, refugee inclusion in 
policymaking, and women’s political participation in diplomacy.

SYSTEMIC CHANGE

Focus Areas

05–19



Climate
ID is working to keep average global 
temperature increase within 1.5°C and in 
doing so build a more safe and secure future 
for the Republic of the Marshall Islands and 
limit the devastation of climate change in all 
countries. To do that, we have worked closely 
with the Republic of the Marshall Islands and 
the High Ambition Coalition to coordinate and 
facilitate global climate action.

Mali
ID has been working with the leadership of 
the Coordination of Azawad Movements 
(CMA) to help them specifically to secure 
implementation of the Peace Agreement 
and advise them on their interactions with 
and posture towards the international 
community (in particular the Security 
Council), and on key elements of their 
approach to Peace  Agreement negotiations. 06–19

ID Projects
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Cybersecurity
Independent Diplomat is working to 
enhance cybersecurity related 
diplomacy, protect the free and open 
Internet, and preserve rights online. 

Refugees
For six years, ID has helped create, 
evolve and advise a global network 
of refugees, the Global Refugee-led 
Network (GRN). The impetus was our 
observation that refugee policy was 
missing any input from refugees 
themselves.

Meet the Parties
ID launched “Meet the Parties” (MTP) in 
November 2016 to bring together willing 
members of the UN Security Council and the 
representatives of non-State parties (NSPs) to 
the conflicts on the Council’s agenda to engage 
in a private and confidential dialogue.



Rohingya
ID works with Rohingya representatives residing inside Myanmar, in the camps of 
Cox’s Bazar and in the global diaspora to secure a strong, coordinated international 
response to the issues that matter most to the Rohingya community, including with 
respect to accountability, humanitarian access, repatriation, sanctions, and more. 

WPS
ID prepares woman political 
leaders, negotiators and activists to 
engage in all stages of peace 
processes and conflict resolution. 
We help women across conflict 
zones create more inclusive peace 
processes that better reflect the 
needs and priorities of women and 
girls.07–19

ID Projects
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Yemen
ID advises political and civil society 
representatives of the South, including 
women leaders and the Southern 
Transitional Council (STC), with the aim 
of enhancing their diplomatic 
engagement within the UN-led political 
process towards a solution for the 
South Yemen issue.

Western Sahara
ID supports the people of the Sahrawi Arab 
Democratic Republic (SADR) and their 
political leadership, the Frente POLISARIO, 
in their decades-long effort to achieve self-
determination for the people of Western 
Sahara, in accordance with international 
law. 
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Climate
Over the course of 2019, ID has continued to provide strategic 
support on climate diplomacy to the President, the Environment 
Minister, the Foreign Affairs Minister, the Climate Envoy and other 
key officials of the Marshall Islands.
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Cybersecurity

NEED TO KNOW

In 2019, Independent Diplomat was approached 
by several actors for potential support for 
diplomacy surrounding internet governance, 
cyber norms and internet freedom. Following 
negotiations with the social purpose company 
Global Partners Digital, Independent Diplomat 
started working with the Freedom Online 
Coalition (FOC) to help them advance internet 
freedom in a more strategic way.
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Mali

NEED TO KNOW

Through our work with the Coordination of 
Azawad Movements (CMA), we’ve helped re-
inject momentum into the peace process in Mali, 
and empowered the CMA to secure important 
development commitments from the 
international community.
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Meet the Parties
ID has taken steps to operationalize our strategy to expand the Meet the Parties (MTP) initiative to different 
diplomatic centers. ID held its first MTP meeting at the EU in Brussels in July 2019 as a pilot, with the 
Venezuelan interim government. All 28 Member States attended the meeting – at either PSC Ambassador or 
expert level. Following a warm reception to the pilot meeting, ID has received positive feedback about the 
utility of MTP to diplomatic discussions at the European Union.
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Refugees

NEED TO KNOW

In 2019, ID continued to support participatory refugee 
policy-making by ensuring the calls for meaningful 
refugee participation made in the Global Compact on 
Refugees were put into action. Four years of partnership 
with refugee-led organizations around the world 
culminated at the December 2019 inaugural Global 
Refugee Forum, where ID’s impact was visible. Back in 
2016, only one refugee was given the floor to address the 
plenary at the High-level Summit for Refugees and 
Migrants, whereas in 2019 a refugee leader was on every 
panel at the Global Refugee Forum. With ID’s support the 
Global Refugee-led Network (GRN) drafted the first 
Refugee Participation Pledge. It has since been endorsed 
by Canada, the Netherlands, Australia, Denmark, the 
IFRC, IKEA, Oxfam, and the Danish Refugee Council. This 
marks a step change in the international community’s 
commitment to refugee inclusion.
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Rohingya

NEED TO KNOW

2019 was an important year for the Rohingya. The 
International Fact-Finding Mission for Myanmar 
became operational. The Gambia launched its case 
against Myanmar before the International Court of 
Justice. And US sanctions were imposed on 
Burmese war criminals responsible for the 2017 
genocide of the Rohingya. Independent Diplomat 
worked closely with Rohingya representatives 
throughout this period, helping to ensure that 
Rohingya advocates were at the forefront driving an 
assertive international approach to achieve justice 
for victims and hold perpetrators to account. 
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Western Sahara

NEED TO KNOW

ID provided on-the-ground negotiations support to the 
Frente POLISARIO’s five-person negotiating team 
throughout UN-led peace talks held in Geneva in late 
2018 and early 2019.  The Frente POLISARIO engaged 
constructively and confidently throughout the peace 
process, proactively enacting confidence-building 
measures and committing to further engagement. In 
May, the process reached a standstill with the 
resignation of the UN Secretary-General’s Envoy for 
Western Sahara. Even as the UN-led process faltered, 
the Frente POLISARIO continued to push for a swift 
resumption of the peace process, and called for direct 
negotiations with the Kingdom of Morocco. 
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Women, Peace & 
Security
ID worked closely with women partners across conflict zones to ensure 
women were at the negotiating table and prepared to engage on an 
equal footing with their male counterparts. This included a new project 
to build the diplomatic capacity of women members of the Venezuelan 
Interim Government and to secure a more prominent role for 
Venezuelan women within the Interim Government’s European 
advocacy.  In Syria, Yemen, Western Sahara and Myanmar, ID worked 
with women political leaders to build their international profiles, engage 
confidently throughout negotiations, and lead international advocacy. 
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Yemen
ID's advice to the Southern Transitional Council (STC) throughout the 
complex UN negotiations and mediation processes has resulted in 
the Riyadh Agreement and important progress towards inclusion of 
the Southern voice for the first time in UN talks.
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Consolidated Financials

2019 FISCAL YEAR
In fiscal year 2019, 82% of our expenditure went to program services.

Programs
82%

Management and General
10%

Fundraising
8%

Expenses

Foundations
49%

Governments
45%

Earned Income
5%

Revenue

Individuals
1%
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www.independentdiplomat.org/donate

HOW TO GIVE

Diplomacy for Justice

WHERE TO FIND US

info@independentdiplomat.org

HOW TO REACH US

Join Us

19–19A N N U A L  R E P O R T  － 2 0 1 9

https://twitter.com/IDiplomat
https://www.facebook.com/independentdiplomat/
https://www.linkedin.com/company/independent-diplomat/
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